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MESSAGE  FROM  THE 


We  strive  to  provide  safe 
and  nurturing  environments 
for  the  children  and  youth 
of  Alberta  where  they  may 
develop  to  their  potential. 


ALBERTA  CHILDREN’S  SERVICES 
endeavours  to  give  children  and  youth  the 
opportunity  to  live  happy  and  rewarding  lives  by 
working  in  partnership  with  families,  communities 
and  others.  We  strive  to  provide  safe  and  nurturing 
environments  for  the  children  and  youth  of  Alberta 
where  they  may  develop  to  their  potential.  We 
believe  in  putting  kids  first! 

In  2003-04  we  spent  approximately  $700  million 
on  programs,  services  and  initiatives  and  were  able 
to  make  great  strides  toward  fulfilling  our  vision 
of  strong  children,  families  and  communities.This 
booklet  highlights  some  of  our  accomplishments. 

I would  like  to  take  this  opportunity  to  thank 
Children’s  Services  staff,  as  well  as  our  community, 
government  and  private  sector  partners  for  their 
hard  work  and  commitment. Together  we  are 
building  brighter  futures  for  Alberta’s  children. 


Iris  Evans, 

Minister 

Alberta  Children’s  Services 
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Recognizing  the  crucial  role  parents  play  in  the 
development  and  welfare  of  a child,  the  Alberta 
Government  has  committed  to  providing  parents 
and  caregivers  with  the  supports  they  need  to 
succeed. This  is  done  by  reinforcing  that  services 
to  children  are  a responsibility  shared  between 
parents,  communities  and  government.  Within  this 
system  of  shared  responsibility,  Alberta  Children’s 
Services  takes  the  lead  in  three  core  businesses: 

1 . Promoting  the  development  and  well-being 
of  children,  youth  and  families 

2.  Keeping  children,  youth  and  families  safe 
and  protected 

3.  Promoting  healthy  communities  for  children, 
youth  and  families 


Comparison  of  2003-04 
Expenses*  by  Core  Business 


Promoting  the 
development 
and  well-being 
of  children, 
youth,  and  families. 


Promoting  healthy 
communities  for 
children,  youth, 
and  families. 


Keeping  children,  youth  and  famillles 
safe  and  protected. 

* rounded  of[ 2003-04  octua/s 


In  2003-04,  the  Children’s  Services  Ministry  worked 
toward  achieving  a number  of  goals  that  fall  under 
these  three  core  businesses. 


(goal  i.i) 

Children  and  youth  will  have 
a healthy  start  in  life  and  the 
supports  they  need  to  reach 
their  potential 


UNDER  THE  CROSS-M I N ISTRY  ALBERTA 
Children  and  Youth  Initiative  (ACYI),  Children’s 
Services  works  closely  with  the  ministries  of 
Health  and  Wellness  and  Learning  to  meet  and 
report  on  early  childhood  development  (ECD) 
performance  targets.  During  the  year,  the  ministry 
explored  ways  to  bring  parent  resource  centers  to 
communities  across  Alberta,  completed  an  inventory 
of  ECD  investments  and  researched  screening 
tools  for  children  at  18  months  and  three  years. 
Furthermore,  in  a unique  partnership  with  business, 
government,  private  foundations  and  community 
organizations.  Children’s  Services  expanded  the 
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national  Roots  of  Empathy  program,  which  is  designed 
to  foster  empathy,  nurturing  and  parenting  skills  in 
grade  one  children. 

In  2003-04  Children’s  Services  initiated  a child 
care  accreditation  program  that  will  improve 
standards  and  promote  excellence  in  child  care, 
as  well  as  help  families  select  the  best  child  care 
setting  for  their  children.  By  the  end  of  the  fiscal 
year,  95  per  cent  of  Alberta  day  cares  and 
98  per  cent  of  family  day  homes  had  received 
pre-accreditation  funding  to  facilitate  staff  training, 
program  enhancements  and  staff  support  totaling 
almost  $4.27  million. The  ministry  also  partnered 
with  educational  institutions  and  early  childhood 
professionals  to  deliver  an  orientation  course  for 
child  care  staff  to  over  1 ,500  participants  in  urban, 
rural  and  First  Nations  communities. 


Access  to  child  care  also  improved  during  2003-04 
with  the  Kin  Child  Care  Funding  program  and  the 
Child  Care  Subsidy  E-Business  Initiative. The  Child 
Care  Subsidy  E-Business  Initiative  provides  low- 
income  families  with  easier  access  to  the  child 
care  subsidy  program. Thanks  to  the  E-Business 
Initiative,  approximately  30  per  cent  of  families 
applying  for  child  care  subsidy  have  submitted 
their  application  online.  As  a result  of  Kin  Child 
Care  Funding  program,  eligible  low-income  families 
now  have  the  ability  to  pay  non-custodial  relatives 
for  child  care. 
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Children  with  disabilities  face  greater  challenges 
than  others  in  getting  all  the  support  they  need 
for  healthy  development.  In  2003-04,  Children’s 
Services  showed  support  in  policy  and  legislation, 
refocusing  important  resources 
on  early  intervention,  and 
better  family  supports. 
The  Family  Support  for 
Children  with  Disabilities 
(FSCD)  Act  received 
royal  assent  in 
May  2003. 


The  Family  Support  for  Children  with 
Disabilities  (FSCD)  Act  received  royal 
assent  in  May  2003. 


The  act  sets  the  stage  for  a spectrum  of  proactive, 
family-centered  support  and  services  for  children 
with  disabilities  as  well  as  their  families.  Draft 
regulations  and  policies  were  developed  to  support 
the  act  in  consultation  with  parents  and  stakeholders. 


The  ministry  also  worked  with  Child  and  Family 
Services  Authorities  (CFSAs)  and  Regional  Health 
Authorities  on  a multi-disciplinary  assessment  for 
children  with  disabilities,  (initially  of  children  with 
autism)  to  identify  supports  for  a child’s 

individual  needs.  Also,  a new  information 
system,  FSCDIS  (Family  Supports  for 
Children  with  Disabilities  Information 
System),  a toll  free  child  disability 
information  line,  and  a database  of 
disability  information  to  support  the 
line  were  developed. 


The  effects  of  Fetal  Alcohol  Spectrum  Disorder 
(FASD)  are  not  only  damaging  to  individual  children, 
but  to  society  as  a whole.  In  2003-04,  Children’s 
Services  invested  $4.75  million,  among  the  most 
generous  in  Canada  in  FASD  prevention  and 
support  programs. These  programs  included  the 
First  Steps  programs  in  Lethbridge  and  Edmonton, 
a partnership  project  with  the  Metis  Nation  of 
Alberta  that  resulted  in  the  powerful  “Faith  Like 
a Child”  video,  the  FASD  Practice  Standards 
project  and  the  Awakenings  project  developed 
and  implemented  by  the  Siksika  First  Nation. 


In  2003-04,  Children’s  Services  invested 
$4.75  million  in  FASD  prevention  and 
support  programs. 


As  well,  the  ministry  launched  an  education  and 
awareness  campaign  in  partnership  with  the  Alberta 
Medical  Association,  the  College  of  Physicians  and 
Surgeons  and  the  Alberta  Alcohol  and  Drug  Abuse 
Commission  that  encouraged  mothers-to-be 
not  to  drink  alcohol  and  asked  fathers, 
family  and  friends  to  ‘support  her 
healthy  choices’. The  ministry  also 
developed  a database  of  FASD 
programs  across  the  province, 
organized  two  conferences 
on  FASD  research  and 
practice,  and  helped 
redesign  the  Alberta 
cross-ministry 
partnership  on  FASD. 
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(goal  2.|) 

Families  will  be  safe, 
healthy,  and  able  to  promote 
children’s  development. 


THE  PREVENTION  OF  FAMILY  VIOLENCE 
was  a major  focus  for  Children’s  Services  in 
2003-04.  The  Alberta  Council  of  Women’s  Shelters 
(ACWS)  received  a grant  from  the  ministry  to 
deliver  the ‘Children  Exposed  to  Violence’  cross- 
sector training  to  240  participants  from  across 
Alberta,  as  well  as  $300,000  to  open  14  new  beds 
at  women’s  shelters  in  Edmonton  and  Calgary. 
Children’s  Services  and  ACWS  also  worked  closely 
with  law  enforcement  to  provide  family  violence 
instruction  to  over  2500  RCMP  members. 


To  further  support  our  concentration  on  family 
violence,  Children’s  Services  consulted  with 
Albertans  through  1 3 regional  workshops  that 
were  held  throughout  February  and  March. These 
workshops  were  used  to  develop  a comprehensive 
set  of  recommendations  for  action  that  will  form 
the  cornerstone  of  provincial  and  community- 
driven  strategies  to  address  family  violence  and 
bullying  in  Alberta. 


In  2003-04, 89.7  per  cent  of  children 
and  youth  reported  to  be  at-risk  who 
received  supports  through  community 
resources,  did  not  require  follow-up 
child  protection  services. 

Data  source:  Child  Welfare  Information  System 
Alberta  Children’s  Services 


Children’s  Services  plays  a lead  role  in  engaging, 
improving  and  connecting  community-based  early 
intervention  strategies  so  that  families  can  obtain 
a continuum  of  services.The  Alberta  Response 
Model  (ARM)  assists  families  in  overcoming  at-risk 
circumstances  and  caring  for  their  children. 

A Provincial  Director  of  Child  Welfare  was 
established  in  2003-04,  to  ensure  that  timely, 
effective  and  equitable  services  are  available 
to  all  Alberta  families.  Children’s  Services  also 
made  an  additional  $2  million  available  to 
Family  and  Community  Support  Services 
(FCSS)  partners,  to  aid  in  the  delivery 
of  ARM  activities. 


GOAL  2.2 


Children  in  need  will  be 
protected  and  supported 
by  permanent,  nurturing 
relationships. 


ALL  CHILDREN  NEED  HEALTHY,  STABLE 
and  loving  homes.  Adoption  can  be  a great  way  to 
fulfill  that  need.  In  2003-04,  Children’s  Services  placed 
302  children  in  adoptive  homes,  a 30  per  cent 
increase  over  the  previous  year.  Twenty  of  these 
children  were  adopted  through  the  Open  Custom 
Adoption  program,  a unique  effort  of  theYellowhead 
Tribal  Services  Agency. The  ministry’s  innovative 
adoption  website  also  continued  to  do  well,  receiving 
international  recognition,  a profile  in  the  North 
American  Council  on  Adoptable  Children  newsletter 
and  a nomination  for  the  Premier’s  Award  of 
Excellence  for  2004. The  site  was  also  a finalist 
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for  the  Canadian  Information  Productivity  Award 
in  2003.  Furthermore,  the  International  Adoption 
program  facilitated  1 20  adoptions  from  29  countries. 

The  new  Child,  Youth  and  Family  Enhancement  Act 
received  royal  assent  in  May  2003. To  support  the 
act,  the  ministry  developed  a draft  regulatory 
framework  and  policies,  training  modules  for 
ministry.  Delegated  First  Nations  Agencies  (DFNA) 
and  agency  staff,  and  hosted  a provincial  professional 
seminar  to  promote  Family  Group  Conferencing 
in  creating  successful  goals  and  permanency  plans 
for  Alberta’s  children,  youth  and  families. 

The  new  Child, Youth  and  Family 
Enhancement  Act  received  royal 
assent  in  May  2003. 

It  can  be  difficult  for  some  youth  leaving  child 
welfare  to  make  successful  transitions  to 
independence.  Children’s  Services  is  committed  to 
helping  with  that  transition.  In  2003-04  the  Youth 
in  Transition  mentoring  pilots,  conducted  with  the 
Alberta  Mentoring  Partnership  were  expanded 
to  include  Internet  mentoring,  and  youth  at  risk, 
including  at-risk  youth  in  aboriginal  communities. 
Plans  were  also  put  in  place  to  provide  mentors 
for  the  Advancing  Futures  Bursary  program,  which 
provides  post-secondary  educational  funding  to 
youth  who  have  been,  or  continue  to  be  in 


government  care.  As  of  March  3 1 , 2004,  the 
ministry  awarded  69  youth  approximately 
$325,000  in  post-secondary  educational  funding. 

In  addition.  Children’s  Services  led  an  initiative  to 
identify  the  financial  and  social  supports  required 
so  that  16  and  17  year  olds  who  are  no  longer  in 
need  of  protection  can  live  independently. 

In  2003-04,  a new  framework  was  established 
to  respond  to  the  current  needs  and  trends  of 
children  at  risk  of  sexual  exploitation.  A review 
of  emerging  trends,  including  the  use  of  technology, 
led  to  the  development  of  a new  Alberta  Children 
and  Youth  Initiative  (ACYI)  cross-ministry  strategic 
plan. The  plan  addresses  issues  related  to  the 
sexual  exploitation  of  children  including  child 
prostitution,  child  pornography  and  Internet  luring. 
In  support  of  the  plan.  Children’s  Services  provided 
Internet  safety  software  to  over  3,500  foster 
parents  to  help  them  protect  children  in  care  from 
online  threats  and  predators. 
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(goal  3.|) 

The  well-being  and  self- 
reliance  of  aboriginal  children, 
families  and  communities 
will  be  promoted,  supported 
and  comparable  to  that 
of  other  Albertans. 


CHILDREN’S  SERVICES  CONTINUED  TO 
make  aboriginal  children’s  issues  a priority  through 
the  ministry’s  champion  role  with  the  Aboriginal 
Policy  Initiative. The  ministry  worked  with  First 
Nations  communities  to  develop  and  strengthen 
prevention  and  early  intervention  services.  In 
addition,  the  ministry  participated  in  a special 
meeting  of  Ministers  Responsible  for  Social  Services, 
national  aboriginal  organization  leaders,  and  the 
Minister  of  Indian  and  Northern  Affairs  Canada 
(INAC)  to  discuss  ways  of  addressing  First  Nations 
child  welfare,  disability  and  Fetal  Alcohol  Spectrum 
Disorder  (FASD)  issues. 


i 
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The  Aboriginal  Youth  Suicide  Prevention  Strategy 

became  one  of  the  key  components  of  the  Alberta 

Children  and  Youth  Initiative  (ACYI)  in  2003-04. 

Phase  one  of  the  strategy  included: 

• Implementing  four  aboriginal  mentoring  program 
pilots  across  the  province. 

• Working  with  three  aboriginal  communities 
to  develop  their  own  pilots  to  address  social 
determinants  of  aboriginal  youth  suicide. 

• Establishing  a partnership  with  Health  Canada, 
First  Nations  and  Inuit  Health  Branch  to  support 
implementation  of  the  strategy,  including 
development  of  an  integrated  plan  and  resources. 


- 2004  CHILDREN'S  SERVICES 


In  2003-04, 47. 1 per  cent  of 
aboriginal  children  and  youth  in  care* 
were  reunited  with  their  families  or 
placed  in  other  stable,  long-term 
living  arrangements. 

Data  source:  Child  Welfare  Information  System 
Alberta  Children’s  Services 

* foster  care,  group  care  and  residential  care 
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GOAL  3.2 


Communities  will  have  the 
capacity  to  plan  and  deliver 
services  that  promote  the 
well-being  of  children, 
youth  and  families. 


IN  MAY  2003,  DURING  THE  UNITING 
for  Children  Forum,  Children’s  Services  helped 
launch  Alberta’s  Promise,  a public-private  enterprise 
including  business,  agency  and  community  partners 
dedicated  to  exploring  socially  responsible  ways  of 
working  together  to  provide  children  and  youth  with 
the  opportunity  to  lead  happy,  healthy,  and  successful 
lives.  In  2003-04,  57  businesses,  55  agencies  and 
seven  communities  became  ‘Promise  Partners’. 

In  2003-04,  Children’s  Services  directed  efforts 
to  ensure  that  the  voices  of  children  can  be  heard 
in  the  decision-making  processes  that  affect  them. 
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The  Youth  Advisory  Committee  gave  Alberta 
youth  a voice  in  Government  of  Alberta  policy 
changes  addressing  issues  important  to  adolescents. 
Regional  youth  forums,  which  were  planned  by 
youth,  profiled  and  increased  awareness  of  youth 
issues  for  consideration  in  subsequent  planning. 
The  ministry  also  continued  to  create  opportunities 
for  youth  involvement  such  as  the  My  Alberta 
artwork/essay  contest  and  the  Community 
Advocacy  Initiative,  which  involves  community 
members  advocating  for  children  and  youth. 


The  Great  Kids  Awards  honour  and  support 
children  and  youth  throughout  the  province  for 
their  leadership,  selflessness  and  community  spirit. 
In  2003-04,  16  amazing  young  Albertans,  age  5 to  18, 
were  recognized  for  their  outstanding  contributions 
to  schools,  families  and  communities. 


Premier  Ralph  Klein,  Mrs.  Colleen  Klein  and  Minister  Iris  Evans  celebrate  with  the  winners  of  the  2004  Great  Kids  Awards. 


